
SECRET

SECRET
Ca	 liarch 1049

oenoral - Operational
4ecific

::71.1A1	 "Ei,:e)1.1311,"

A'tttri:

cLOUi.	 (a) Clippiir from New 'York Times Pagnsine of 6 March 1949

1. I an forwarding Enclosure (n) not ns materiel for direct
operational use but as an exemple of a trend which we have observed
here and which we feel warrants field exploitation. You will note
that by American standards the material contained in Fnclosure (a) is
sadly lacking in humor. I feel however that it gives us a definite30— co

a"' eql	 or4d for future activities.
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co. CR° 7C LIC 2. The fact seems to be that the Russia/le are caught in one of

these contradictions which they so delight in attrieuting to others.
• C.1
ciel" 1". Z . On the one bend they feel impelled to increase the productivity of the

laboring force in the Soviet Union and the Satellites in order to
CZ3 assure aurficient capital accumulation for the productive needs of

1=6	 41 their econoric and security establishment, while on the other hand they
"	 find. themselves unable - due to inefficiency and econeede waste in the-	 • e

fgo re form of a top-heavy beTeancratic and security structure - to provide a
ce „re' t-e 	 flow of oonsurners goods to the laboring population suicient to serve

•ct
"C	 3Ie as an incentive for intensified effort. Since their technological base-

Lu ,
rs, is severely United in scope they cannot depend on advencee in produc-

tive technique as a. •reen.13 of securing :;reeter per capita productivity;
f lad since a "ocialiat" state cannot tell its people to "work harder
or else" as early capitalism did, the Soviets are forced to resort to
two basic psychological appeals: (1) the future "proletarian paradisert
(the "carrot before the donkey"); and (2) emulation and competition.
Both of these are rather unsatisfactory for the purpose. The Kremlin
is not stressing the former now, probably for fear that the "donkey"
will get tired of chasing the unattainable "carrot". Moreover, being
very keen analysts, of human behavior and motivatiou. they are undoubtedly
aware that in resorting to the oecond appeal they are asking their under-
lying population to honor and emulate the "scab", a symbol which is
universally end thoroughly deteoted. by any proleteriet. Their frantic
efforts to l:eat the propaganda drums on this subject Serve as a good
indication of the weelmeee they feel and Ethould provide our cue for
taldng action.

3. Specifically, we feel that a skilifully-coneilct qd campaign of
ridicule 1:lainst Stahhanovism and Stalchanovites in all areas micht not
only spike the '::oviet propaTInda Inns on this subject, but night oven



turn them on the ffunnars to the point of necurilv, netwa docronses in
productivity throur4:h passive satetam. In addition othe nanufactPre
and dissoninntion of joes of the type evidenced in 111c:10:n1re (e)„
such n corpf3.1F-:1	 nlso Include the puilication of ue:Tisive postern
and olocsns. These should 	 title Aal.anovite	 some clearly
reconizalle deroratory symbol. ince every iaienito will have its

Stal-hano,7	 sho,z1d be 1:eyed t ;oth to the
personality involved and to the verp,,ouler of the area Thus, for
example, if such a car:,Tth;11 were to be pur,lucd in the United states the
symbol employed in the posters, stickers, chalk caupat-r.s, etc., would
Probably be that of the 4en:er beaver' The two proriuent front teeth
of the beaver could then easily hecove a symbol of the reprehensible
"scab" 6takhanov1te and could be clandestinely pasted or Chalked on
his tools, his car, his house-door, etc. until it became established
that any attempt to exceed one's quota would carry with it the sanction
of the organised scorn of the working community.

4. The campaign which we are proposing lends itself to endless
refinements and variations. These met be worked out in the field on
the basis of a close 17nowledre and obsorvame of populer attitudes and
reactions. ;loreover I an mere of your present limitations and do not
want you to undertake such a project at the expense of other activities.
I would merely like you to ,t,ive re your reactions to this proposal for
possible future use when your facilities permit. It also occurs to me
that L: 	 :lriflat play around with the ideas in paragraph 2
above, with a view toward composinc! a treatise on this subject to tie
in with his aeries aimed at defecting intellectuals from the Loviet
version of lscientific" Marxism.
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